Conflict Resolution Seminar

(SAID: 87000)

DATE/TIME:

29 — 30 June 05 (0800-1600)

COST:

$250 per person

DESPCRIPTION:

Conflicts are a natural and inevitable part of working together. At some pointin
your career you will be forced to deal with conflict, either as a manager or as
participant. Situations can range from the difficult and complex to the relatively
simple and uncomplicated. Unfortunately, we often tend to treat all conflicts as
destructive and requiring immediate resolution. Yet disagreements, when
managed properly, are an important ingredient of a successful workplace. In this
two-day seminar, we will examine various types and sources of conflicts, identify
the destructive and constructive nature of conflict in the workplace, identify
various approaches for dealing with any conflict situation, and determine how to
transform conflicts for constructive outcomes.

This course is for anyone who wants to better manage workplace conflicts and

ELIElEILY, create a positive outcome.
. John R. Morrisette, Ph.D.
VIERIDIOIRE 2992 Walling Way, Beavercreek, Ohio 45434
LOCATION: HRO (bldg# 1472) Training Classroom
POC: Commander U.S. Naval Forces, Japan (CNFJ) Regional Training Office(RTO),
: N114 at 243-8182.
Submit Training Request (DD Form 1556) via appropriate management chain and
NOMINATION activity training coordinator to CNFJ, RTO, N114 NLT 15 April 05.
PROCEDURES: Payment method of training is a DD form with a line of accounting.
Payment by a credit card will not be accepted.
NOTE: Cancellations after deadline date are liable for payment.




