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Introduction to Foreman “B” (30 Hours)
(SAID: 20000)

DATE/TIME 9,12, 14, 16, & 19 September 2005 (0900 — 1600)

COST NONE

OBJECTIVE Develop a Journeyman into a Group Leader/Manager

Position classification& position management

Group dynamics

Subordinates’ abilities and way of developing them
How to calculate floater days & work progress control

How to manage the production to accomplish within the time flame
DESCRIPTION and manpower

Follow-up plan to recover delays
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» The course is conducted in Japanese.

NOTICE Please bring your and your subordinates’ Position Description (PD) &
Job Definition (JD), ruler, and eraser.

Newly appointed Foreman “B” & Applicants for Foreman “B” who are
ELIGIBILITY | working in the field service of Project Style Production.
(Class size is limited to 20 participants.)

LOCATION HRO Classroom, Bldg. #1472

NOMINATION [ Submit Training Request (DD Form 1556) via appropriate management
PROCEDURES| chain and activity training coordinator to CNFJ, RTO (N114) NLT 25 Aug 05.

POC Mr. Kageyama, CNFJ, RTO (N114) at 243-5225 for more information.




